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URAC MARKETING
2013
Introduction

BRANDING

2013 was a challenging year for marketing at URAC. Following
the resignation of the Marketing & Communication Manager
in March, the Membership and Clubs Officer coordinated the
marketing at URAC for 2 months until a suitbale replacement
was found. This meant URAC staff took on more responsibility
for marketing the facilities and services of their specific
area. A Marketing and Business Development Manager was
appointed in June 2014.

The new corporate logo and brand standards continued to be
phased in across URAC facilities and marketing collateral.

The URAC roof replacement project created a number of
challenges for communications to URAC members and guests.
Ongoing temporary closures and changes to access were
communicated via newsletters, email alerts, social media and
internal signage. Communications strategies were challenged
constantly, with wet weather and the removal of various air
conditioning units during unexpected Spring heatwaves.
Nevertheless, the process was successful, and markting a
leak-proof building will prove much easier.!

Marketing collateral was given a revamp in line with UOW
brand standards to move it away from the UOW corporate
design to a design unique to URAC . The new design more
accurately reflects the facilities, services and experience that
URAC provides.
New external building signage complying with UOW guidelines
was erected on the Sports Hub and URAC Buildings. The new
signs are visible from a long distance and have helped to raise
the profile of URAC facilities in particular the Sports Hub
which previously had no external building signage.

DIGITAL MARKETING
OLD DESIGN.

URAC total members: 2009-13
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URAC Memberships 2013
There was a slow start to the year caused by external
discounting and massive growth in the local gym market,
coupled with more students electing to study off campus,
making URAC’s on-campus advantages redundant. With the
Student Amenities Fee providing a 30% discount for students,
we saw a significant rise in student gold pass memberships
again in 2013, but a drop in community sales due to car park
and construction access issues.
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Website
In November, the URAC websites was moved over to the UOW
Responsive Brand template. The new template allows easier
access to information across mobile platforms including smart
phones and tablets. As part of the upgrade the website was
restructured to make it more user friendly.
As part of the website upgrade the iC Health website was
closed with traffic redirected to a section within the main
URAC website.
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STUDENT/CAMPUS
ENGAGEMENT
UOW Pool Party
The UOW Pool Party was held for the second year, in
conjunction with CSE. The event once again proved popular
with over 400 students attending. Triple J Breakfast Host
Alex Dyson attended the party and provided 2 hours of on air
coverage of the event.

UOW Fittest Student 2013
The third annual Fittest Student competition was held in
August/ September with Boost Juice (UniCentre) coming on
board as naming rights sponsor and Sky Dive the Beach as
major prize sponsor.
22 students took part in the competition with 3 males and 3
females competing in the Grand Final. Entrant numbers were
down on 2012. This could be attributed to a short lead time
between the launch and the competition as well as holding the
competition in Spring Session rather than in Autumn Session
as in previous years.

Unfortunately wet weather meant the Grand Final was held
in the Sports Hub rather than the Duck Pond Lawn which
resulted in reduced spectator numbers. A highlight however
was, 2182 people voting for their favourite Fittest Student
competitor via our Facebook Page.

UOW Amazing Green Race
URAC hosted an obstacle course station at UOW’s Amazing
Green Race 2013 to encourage. 29 teams made up of staff
and students (3-7 per team) took part in the event which
encouraged participants to live an active and sustainable
lifestyle.

Facility Free Time
Facility Free Time was made available to students with 960
registered visits. This was a large increase in the number of
visits in 2012 with only 339 visits recorded. The most popular
activity was swimming with 278 or 28.96% of all visits. All
sports apart from basketball experience growth in Spring
Session.

URAC “FACILITY FREE TIME” PROGRAM ATTENDANCE STATISTICS 2013
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ACTIVITY

AUTUMN
SESSION

AUTUMN %

SPRING
SESSION

SPRING %

CHANGE

2013

2013 (%)

Swimming

106

23%

172

38%

+ 66
(+ 62%)

278

29%

Basketball

141

31%

75

16%

- 66
(- 46%)

216

23%

Yoga Stretch

61

13%

62

14%

+1
(+ 2%)

123

13%

Tennis

46

10%

56

12%

+ 10
(+ 22%)

102

11%

Badminton

44

10%

52

11%

+8
(+ 18%)

96

10%

Squash

33

7%

38

8%

+5
(+ 15%)

71

7%

Sculpt n Abs

20

4%

42

9%

+ 22
(+ 110%)

62

6%

Body Circuit

5

1%

7

1%

+2
(+ 40%)

12

1%

Total
Attendance

456

100%

504

100%

+ 48
(+ 10%)

960

100%
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Diary “Free Visits” take up
Free URAC visits were made available to students via the
UniCentre Student Diary. In 2013 there were only 94 recorded
redemptions of vouchers a huge decrease on the 250
redeemed in 2012.
• Student Diary Free Swim = 12

CUSTOMER SATISFACTION SURVEY OCTOBER 2013
Total Number of participants: 616. Members
499 vs Non-Members 117

• Student Diary Free Sports Hall = 5

An overwhelming majority of respondents (94.34%) indicated
that they were satisfied with URAC overall, with 22.27%
‘extremely satisfied’ and ’57.87% ‘quite satisfied’ and 14.26%
‘somewhat satisfied’. A total of 3.13% of respondents
registered a level of dissatisfaction with URAC.

7 Day Pass Promotion

Participation:

7 Day Free passes were distributed to students during Autumn
and Spring Session O-Week activities. 407 passes were
redeemed. Of those 407 people, 177 went on to purchase a
membership – a conversion rate of 43.5% . There has been a
steady decline in the number of 7 Day free passes redeemed
with 767 redeemed in 2011 and 486 redeemed in 2012.

Of the 616 people who completed the survey 40.58% indicated
that they are UOW Staff (250), 37.5% described themselves
as UOW Students (165 Domestic Students & 66 International
Students) and 21.92% (135) of respondents described
themselves as Community Members .

• Student Diary Free Gym = 53
• Student Diary Free Group X = 24

Community Engagement
At URAC we pride ourselves on our commitment to supporting
campus and wider Wollongong community through the
donation of resources including man power, facility provision
and gift vouchers for a variety of charitable purposes. The list
below is a selection of groups and events URAC supported in
2013.

60.71% (374) of respondents indicated that they are female and
39.29% (242) indicated they are male.
The highest number of respondents fall into 21-25yrs age
category (24.27%) followed by the 26-30yrs age group (14.98%).

Staff:

INTERNAL

EXTERNAL

Centre for Student
Engagement
• UOW Pool Party
• Clubs Days
• CSE Staff Events

MS 24hour Mega Swim

An impressive 91.58% of respondents selected ‘good’ (43.44%)
or ‘excellent’ (48.14%) as their overall impression of URAC
staff. Only 1.56% of respondents gave staff a ranking below
average. The overall impression of staff is similar to the
results from the 2012 survey in which 93.2% of respondents
ranked staff as either ‘good’ (50.5%) or ‘excellent’ (42.6%).

Illawarra Australia Day
Aquathon

Problems:

UniCentre

Illawarra Water Polo

• UOW Sustainability
• Ride to Work Day
• Amazing Green Race

NSWIS
Illawarra Academy of Sport

70.87% (365) of respondents had never experienced a problem
with URAC, meaning that 29.13% (150) had encountered an
issue. This is a big increase on the 2012 results where only
16.5% of respondents had experienced a problem however the
additional comments provided suggest that this increase could
be due to the roof replacement project and associated lack of
air-conditioning.

Kids Uni

Sandon Point Surf Life
Saving Club

Communication:

In2Uni
UOW Library
UOW Careers Fair
UOW Health Fair

Woonona Netball Club

AIME
UBL
Various local school
fundraising events.

Monster Fitness Class
The 6th Annual Monster Fitness Class Fundraiser was a
huge success; over 170 people attended the class, more than
double the attendees in 2012 and 39 more than the previous
record set in 2010. 73 participants were not current members
of URAC. Participant’s donations and instructor wage
donations totaled $1,113. All money raised was donated to The
Cancer Council NSW.
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In terms of overall satisfaction with URAC’s current
communication, 79.14% of respondents indicated that they are
‘quite satisfied’ (56.50%) or ‘extremely satisfied’ (22.64%) with
a further 12.99% of respondents indicating they are ‘somewhat
satisfied. 6.30% stated they are neither satisfied or dissatisfied
with only 1.57% indicating they are dissatisfied (somewhat
dissatisfied (0.98%), quite dissatisfied (0.39%) and extremely
dissatisfied (0.2%)
Comments relating to communication were generally positive
with communication via newsletters and the URAC Facebook
paged mentioned several times as being effective. While some
people felt communication could have been better during the
roof construction others specifically complement the efforts
the URAC team has made to keep members informed about
disruptions.
TESS HADLEY
MARKETING AND BUSINESS DEVELOPMENT MANAGER
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TOTAL HEALTH CLUB INCOME: 2011-13

HEALTH AND
FITNESS REPORT
The Health Club continued to impress members with the
newly purchased equipment (from late 2012), including the
Lifescape screens that feature updated music videos, free
to air television and interactive landscape workouts. Our
members and staff enjoyed the new design and layout of
the Training Zones in the Health Club, which provided easier
education about exercise progression for members’ training
programs.
In addition, our High Performance Training Area (HPTA),
located at the Sports Hub, developed into a professional and
highly equipped training space, featuring powerlifting and
specific strength training equipment. This area has been highly
utilised by a number of sporting teams and athletes such as
the Dragons, Illawarra Cutters, NSWIS athletes and Illawarra
Academy of Sport. We also introduced our own specific
strength and power classes, “Beast Strength Training”, onto
the timetable with a good response from members, staff and
students on Campus.
Group Exercise had another successful year, with a major
achievement was the considerable increase in school groups
coming to URAC to participate in a range of group exercise.
There were some staff changes during the year with both
Claire Rayner (Health and Fitness Manager) and Hannah Lee
(iC health Co-ordinator) on maternity leave, and also some
major changes in the casual team - which presented some

challenging times for the team, but Sean Murray Smith (Acting
Health and Fitness Manager) and the other permanent team
members performed exceedingly well and managed both
Clubs with positive outcomes in service delivery.
The URAC Health Club was adversely affected to some
degree by the maintenance issues of the major roof repair
in and replacement of the air-conditioning units, in the latter
part of the year, but this challenge was also managed well,
with minimal impact on members. The main problem was an
unusually hot spring, which was the first time in nearly 20
years the air conditioners were inoperative.
iC health struggled to maintain their membership base in
2013, in a very competitive environment, where “24 hour”
gyms continue to open in the Illawarra area. Thankfully the
business population increased at Innovation Campus, with
another building unveiled along with additional cafe and food
outlets, which sees the Campus increasing in its vibrancy each
year. We took advantage of running three major “campus
engagement” events – Sunrise Yoga; The Tour De France and
the “Movember” Treadmill Challenge. These events proved
very successful and boosted awareness among this campus
community of our services, and the excellent facility that we
offer.

$90,000.00
$80,000.00
2012 actual

$70,000.00

2013 budget

$60,000.00

2013 actual

$50,000.00

2012

2013

2011

2012

2013

$242, 000

$244,000

$260,000

465

380

782

Casual and Multi-visit use

Strength and Conditioning

As you can from the above graph we increased our casual
usage of the club by 61% in comparison to 2012. This was
in part due to the Fitness Passport, which has been highly
successful in attracting many community members that
work in the Emergency Services and Illawarra Health
organisations to use both iC health and URAC. Multi-visit pass
options continue it’s steady decline in popularity as 3mth
memberships become the most affordable and value for
money for both students, staff and community.

Sean Murray Smith in partnership with Kurt Ogilvie continued
to strengthen our ties with local elite sporting clubs, and with
the High Performance Training Centre being developed in
2013, alongside our fully equipped Health Club, maintained
ovals and Aquatic centre, URAC has become highly attractive
facility for athletes and sporting teams. Many of these teams
can now utilise this area through a structured booking system,
and this helps to keep the general health club free for our
members to use without any disruption from groups.
We continued to service elite groups such as:

Lifestyle Programs

• NSWIS athletes

We reduced the number of programs on offer this year with
a goal to improve numbers/participation for each program as
well as save on Instructor wages. Even though we received
less income than previous years, our attendance rates (how
many times those participants came to the sessions) within
these programs was actually higher than 2012 (3297 vs 2641)
which is a great result indicating our clients are establishing
greater consistency in their training programs.

Personal Training
We chose not to increase personal training prices in 2013, in
an effort to maintain and/or promote this service to students
and staff. This program has fluctuated over the last 3 years,
doing consistently better in 2013, averaging more sessions
than previous years, by 10-20%.
PERSONAL TRAINING SESSIONS CONDUCTED 2011-13
2011

2012

2013

464

325

515

One main goal of the Health and Fitness team was improving
our “staff to member” engagement, and we achieved a great
result by increasing the number of appointments we delivered
to our members. All Gold Pass holders are entitled to one free
fitness appointment/program designed for them by a qualified
health and fitness instructor. We find that this helps our
staff engage with members on a one to one basis as well as
improve technique and performance among the members.
We found in previous years, that many Gold Pass holders were
not aware of this free inclusion, and thus not taking advantage
of it. We began providing all new Gold Pass holders with a
“voucher” when they signed up at reception, indicating the free
service they can take advantage of. We had fantastic results
with this initiative, with an increase in over 100% increase
in Free Fitness Appointments conducted. This helped in
aiding our ability to engage with members and thus building
improved rapport with a larger majority of the members.

$40,000.00
$30,000.00
$20,000.00
$10,000.00
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Fitness Appointments

HEALTH AND FITNESS 2013

$0

FREE FITNESS APPOINTMENTS: 2011-13

Multi-visits

Casual visits

Personal
Training

Lifestyle
Programs

Strength and
conditioning

• Illawarra Academy of Sport
• Ron McKeon Swim squad
• Illawarra St George Dragons
• Illawarra Cutters
We designed and promoted our first Beast Strength Training
Program, whereby providing the opportunity for non athletes
to gain experience in improved weight lifting and powerlifting
techniques - using the High Performance Training centre at
the Sports Hub. This program has continued to grow, with
consistent attendance rates to the lunchtime classes.

Health Club Visits
Our member’s attendance rates continued to steadily
increase from previous years, which is an indication of a
growing membership health, as well as frequency of usage
of the health club. Our philosophy towards our members
is to encourage their adherence to regular exercise, with
recommendations of exercising three or more times a week.
URAC is now so diverse in services and facilities options such
as the cardio room, strength room, circuit area, pool and a
large variety of group exercise classes, that a member can
comfortably access a range of differing types of exercise.
Research indicates that increased habitual attitude towards
exercise will result in greater membership renewal statistics.
HEALTH CLUB VISITS

200,000
150,000
100000
50,000
0

2009

2010

2011

2012

2013

Group X
Casual
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Group Exercise 2013

iC health Update

Group Exercise had another successful year, and Sharyn
Cahill continued to build this program, and the Group X team,
to deliver outstanding services to our members.

Income was down on 2012 and budgeted targets, for URAC’s
sister club, iC health, located at the UOW Innovation Campus.
The club was faced with the continued challenge of the rise
of 24hr gyms opening in the local area. Our primary aim
was to maintain our membership base and provide quality
services (gym supervision, member engagement and small
group exercise classes) to our members. As mentioned there
were some staffing challenges as the iC health co-ordinator,
Hannah Lee was on maternity leave and in addition the
membership consultant reduced her working hours, but these
challenges were managed and results were enhanced on the
return of Hannah in August 2013.

HIGHLIGHTS INCLUDED:
Increase in overall participation rates (3.5% increase).
Increase in number of school groups using group exercise
(41 classes in 2012 to 117 in 2013) - 65% increase.
Introduction of 2 new classes to the timetable - Total Body
Workout & HIIT + Abs
Additional group exercise classes with a 7:30am timeslot.
The start of a URAC Running club, with fortnightly Sunday runs,
with the aim of participants competing in local and national fun
runs.
Group exercise customer satisfaction survey competed in
Session 1. With over 200 participants completing the survey.
Upgraded the Studio stereo system, new speakers, amplifier,
iPod dock, Mixer and Microphone, housed in a safer portable
cabinet.
Recruited ten new Instructors to the team, with five of them
being UOW students, with a very successful Trainee Program
offered to three TAFE students.
Two instructor social events held throughout the year, with
great attendance from instructors.
Instructor assessments done regularly throughout the year.
An instructor “Job Satisfaction” questionnaire completed at the
end of 2013
Major Group X event – The 6th Annual URAC Monster Fitness
Class was held in August raising funds for the Cancer Council,
with the biggest ever attendance of over 175 participants $1200
was raised.
GROUP X PARTICIPATION

ACHIEVEMENTS FOR THE CLUB IN 2013:
Increased our group exercise attendance rate
(over 100% from 2012)
Maintained high participation level in the successful Mum N’
Bubs program
Maintained and strengthened our relationship with premier
Personal Training company, Chodat Fitness, whose staffing
base increased from 4 Trainers to 8 by December, which means
greater servicing of our members.
Continued to deliver a Corporate Health program to
Commonwealth bank
Delivered 3 healthy living seminars to BHP Billiton employees
(over 200 employees)
Held 3 major “Campus Event” initiatives with aim to increase
awareness of iC health on campus with business’s and their
employees. We held the following events:
Sunrise Yoga and breakfast (over 60 people attended)
Tour De France Business Challenge (over 60 people
participated)
“Movember” Treadmill Business Challenge (over 50 people
participated)
CLAIRE RAYNER
URAC HEALTH & FITNESS MANAGER
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TERM TO TERM COMPARISON

AQUATIC CENTRE

400
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The UoW Aquatic Centre has had a very good year. Financial
results for income show 9% increase over 2012, and 31% over
2008, a reasonable result in a difficult trading environment.
Swim school and aqua-fitness programs have remained strong
for us with good numbers for aquajogging, Swim for Fitness,
water polo and the various schools programs.

The table below outlines the Aquatic Centre’s performance
over the last 12 months compared to the previous five years.
Income is generally trending upwards. Wages costs grew by
8% over the previous year and have grown by 48% over the 6
years, despite all efforts being made to control wages costs.
Over the 6 year period we have seen a 31% growth in income
directly attributable to the pool. Swim school (157%) and the
fitness activity programs (146%) have been the real stars over
this period. This total does not include the component of the
membership passes which would accrue from pool users, and
the trend away from casual use is growing. An operational
subsidy for the pool is an unfortunate reality for an outdoor
heated facility such as ours, but we strive to minimise this
through best practice management.

Aquatic Income 2008-2013
$400,000
$350,000
$300,000

2012

2013

TERM 1

314

321

TERM 2

151

220

TERM 3

115

121

TERM 4

304

316

YEARLY TOTAL

884

978

ADULT LEARN TO SWIM AND
STROKE CORRECTION ENROLMENTS

2012

2013

60

26

$200,000

The main reasons for the income increases are:
• Increase in Term bookings in Term 2 and Term 3 with the
autumn promotion and merchandise promotions.
• Increased word of mouth support.
• Increased retention, Term to Term.

Throughout 2013 UOW Swim School generated a total of
$135,555, an increase of $31,384 on 2012 figures. This 30%
increase can be attributed to:
• An increase on fees from previous year.
• An increase in total numbers of lessons provided.

Term 3

Term 4

Swim For Fitness (SFF), Swim For Fun,
Water Polo and Underwater Hockey
These programs continue to have a very solid following.
Thanks must go to Stuart Gadd in for championing this
program, and also the efforts of the coaches Tara, Claire ,
Margaret, Stu and Joel.
15 classes per week are on offer for all levels and abilities.
Some new, exciting innovations have been introduced with Stu
introducing underwater video analysis and private lessons for
this group. Word has spread fast and he is being approached
by triathletes form Sydney and by athletes as far afield as
North Queensland.

• Improved collection of all fees, there were no debtors
outstanding for the UOW Swim School by the end of 2013.

Underwater Hockey club members have been very proactive
in helping run schools programs to help to tray and attract
new members. Sam Murphy has also done a magnificent job of
facilitating the water polo competition, and is training a cohort
of enthusiastic players to eventually assume responsibility for
running the competition and program.

REVENUE COMPARIISON

Fundraising

• Maintenance of efficiency, ie careful management of
instructor/student ratio.

TERM 2

60

22

$150,000

TERM 3

22

28

$100,000

Shop Sales

TERM 4

60

33

$50,000

Pool/Lane
Hire

YEARLY TOTAL

202

109

$0

Fitness
Activities

$250,000

2010

2011

2013

2014

The “MS Mega Swim” 24 hr swimming event ran in early
March, in the rain again this year as a fundraiser for MS
scholarships in the local area, to allow sufferers the ability to
access programs, or funding for improvements in study and
assistance with normal activities of daily living. There were
nearly 200 participants and the event raised just over $40,000.
A great effort from everyone involved, with much thanks to
Anita Graham, a former student and URAC staff member who
was the driving force for making the event happen.

Swim
School

$150,000

Pool Entry

$100,000

Income

$50,000
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LEARN TO SWIM ENROLMENTS

TERM 1

Term 2

• Increased lesson prices had no effect on retention.

TOTAL ENROLMENTS

Finance

$0

Throughout the course of 2013, UOW Swim School has taught
a total of 1,087 members in the Learn to Swim programs who
attended nearly 9,500 lessons for the children and adults.
(This does not include the Holiday Intensive Program). Income
for this program increased from $104,171 in 2012 to $135,555
in 2013, an increase of 30%.

Term 1

2008

2009

2010

2011

2012

2013
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TOTAL EFFICIENCY COMPARISON (% CLASS FILLED)
90
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Term 1

Term 2

Aqua-jogging
We are running 6 classes per week upon request and subject
to demand requirements. The class participant loyalty is
incredibly strong, with a very dedicated social core of regulars.
The Breast Cancer Survivors group will have its 10th year
anniversary of operation next year in August. Bruce, Sam,
Alexis and Pete have a lot of fun with these groups.

Schools
Kaela, Renata, Jess, Fleur, Monique and Celeste have been
instrumental in providing quality programs for local schools.
We continue to offer schools a variety of aquatic activities
either self run or we provide instructors and equipment. The
demand for provision of our instructors to run school programs
seems to be increasing each year.

Maintenance issues
We ran out of time through our extended Christmas
maintenance closure to have the tiles at the drop off points
replaced with coloured tiles, ude to several other maintenance
problems in the balance tank and around the pool. They will
be a job for the future when next we have a decent close down
period. Pumps and motors have just been serviced so should
be good for a few years again.

External lane hire
Ron McKeon continues to be our main tenant. The relationship
built up over many years has been mutually beneficial to both
Ron and URAC. We are continuing to build on that relationship
with three of Ron’s squad members, Emma and David McKeon,
and Jarrod Poort attending the Wrold Championships in

12

Term 3

Term 4

2013, and looking forward to having them qualify for the
Commonwealth Games in the coming year. Casual lane use
to a wide range of groups helps supplement casual swimmer
income and subsidises the costs to students and members.

2014 and beyond
Since 2009, the URAC Sports Hub parking has been providing
128 parking spaces, and this has helped rejuvenate many
programs that had been waning due to the parking restrictions
on campus. Although the closure of the ovals carpark has
again impacted on the availability of Hub parking at peak times
through the day, the vast improvement in visit numbers for
Swim For Fitness, swim school and the other programs have
shown what effect parking availability has on our continued
viability.
The progression of new and innovative programs such as
underwater video analysis and water polo juniors in 2014 will
help our ongoing income diversification. We are in planning
for the fifth year of our major fundraising swim, the MS
Megaswim at URAC to be held early March, although the level
of staff involvement and URAC donation of time and prizes will
be assessed. The future appears very positive for URAC as a
whole and the Aquatic Centre particularly.
Thanks go to all URAC Aquatic staff, and Assistant Aquatics
Manager, Stuart Gadd, for their continuing hard work and
enthusiasm.
BRUCE POWER
AQUATICS MANAGER
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SPORTS PROGRAMS
REPORT

Programs

Sports Camps

Sports Camps and Boxing were major programs facilitated
by the sports programs team. These programs were well
received with a record income and second highest camp
yearly total achieved in 2013. These programs were joined by
the addition of Beast training in 2013 an intense class format
similar to the growing CrossFit trend.

Sports camps experienced its second largest year in 2013,
(2,043 visits) which also was the largest income grossing
year of Sports Camps ($55,774) and reached the largest daily
average attendees (53), since the inception of this program in
2006. This program has developed in leaps and bounds and in
its 8th year has amassed an income in excess of $250,000 and
created joy and activity for well over 10,000 participants.

Programs earned a total of $95,533 in 2013 an increase of
$11,414 (11.5%) on the previous year for a very pleasing result
(tabled above).

Sports Hub
Sports Programs

Tennis Courts

The Sports Programs Team managed the Hockey surface,
Tennis courts, Sports Hub, Sports Hub car park and Hockey
Field in 2013 with most facilities experiencing increased usage
or increased income. Sports Programs had an excellent 2013,
with the programs facilitated by this department generating
increased income and participation over previous years. Staff
worked hard to ensure programs such as Sports Camps,
Boxing, Beast Training, Student Sport and the new High
Performance Training Area (HPTA) were all well received and
utilised.

Tennis Courts failed to reach target in 2013, with court usage
down on previous years, as was income. Strategies to increase
income and usage have included a trail agreement with a
professional tennis coach, and the development of a social
tennis club. Time will tell if this helps boost awareness of the
facility. The upside was more use of the courts by students
through programs such as “facility free time” and “social
sport”.

Yearly Income by Object Code
YEARLY INCOME

2011

2012

2013

Tennis Courts

$21,840

$21,339

$17,190

Hockey Surface

$24,847

$28,080

$29,304

Programs

$96,197

$84,119

$95,533

Sports Hub

$246,246

$274,139

$319,460

TOTALS

$389,130

$407,677

$461,487

The income for the tennis courts as a facility was $17,190,
which was down $4,149 (19.5%) on the year previous (tabled
above).

Hockey Surface

The Sports Hub court area was the most utilised space, with
a vast array of sports, major events and schools using the
facility in one capacity or another. The Sports Hub generated
$319,460 of income for 2013 a total of $45,321 (15.5%) more
than 2012.
Facility users included: Dragons NRL, Illawarra Cutters,
Steelers Juniors (Harold Matthews), Illawarra & Sydney Roller
Derby, South Coast Football, South Coast Taipans Futsal (who
played in the State League), UOW Faculties, University Exams,
schools both high and primary including Holy Spirit, Berkeley
Sports High, The Illawarra Grammar School, Edmund Rice,
Warilla High, Gwynneville Primary, Mount Ousley Primary and
Darkes Forest Primary.

The income for this facility was $29,304 which was a slight
increase of $1,224 (4.2%) on the previous year (tabled above).

USAGE OF THE FACILITY INCLUDED

University usage via Exams, Physical Education demonstrations
and tutorials, Student Free Sport and Free Time.
Community support via Twilight Basketball, Disability Trust
soccer clinics, Goal Ball, NSW Wheelchair Rugby League,
Wheelchair Basketball and the National Titles of Indoor Rowing
with proceeds to Autism.
Programs such as Sports Camps, Boxing, Beast Training, Lunch
Time Sport, Free Sport, Facility Free Time, Children’s Birthday
Parties were all facilitated by the Sports Programs Team at the
Sports Hub.

SPORTS PROGRAM COMBINED INCOME 2013

$350,000.00

2013

$300,000.00
$250,000.00

SPORTS CAMPS DAILY AVERAGE
80
70
60
50
40
20
10

Weekly competitions in Basketball, Futsal & Netball.

The Hockey surface facilitated UoW junior and senior hockey
sides, Fairy Meadow Hockey Club junior and senior sides,
Pirates Baseball Club and was also heavily utilised as a
multi-purpose wet weather venue by various codes and teams
throughout a wet winter.

Utilising upwards of 5 current University students as casual
staff per day, this program has helped many a future teacher
develop child-management skills and confidence in dealing
with primary school aged children. The program operates on
each day of the public school holidays and below is the tabled
daily average for each of the four camps held throughout 2013.

Major events in the vein of Roller Derby Bouts, Careers Fairs,
Science Fairs, Academy of Sport Games and Eastern University
Games were all held throughout 2013 in this venue.
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JULY
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Boxing Program
The boxing program did not quite live up to years gone by
as there was no professional boxers training out of the gym
in 2013 as there had been in 2012 (& 2011). The gym has
produced 3 World Champions since opening in December
2009, and continues to be used for preseason group fitness
training, fun and fitness by various sports groups, high school
groups, URAC members and the community.
BOXING YEARLY INCOME TOTALS
$35000
$30,000
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2012

$20,000

2011

$15,000
$10,000

$200,000.00

$5,000

$150,000.00

$0

$100,000.00
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LEE MURRAY
SPORTS PROGRAMS MANAGER
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FACILITIES REPORT

Sports Hall
Ovals
Squash
Room HIre

Activity levels and revenue for facilities increased for 2013.
Facility hire income increased 8% from 2012, with the Sports
Hall the highest income earner consistently. 2013 increased
usage/occupancy in the Sports Hall and Ovals. The initiative
to divide Oval 3 into two functional areas, to utilise the space
more efficiently for training purposes, continues to have
an impact on income with an increase of 25% on Oval hire.
Strategies set out for 2013 to increase the revenue of the
Sports Hall to internal and external hirers also proved very
successful with an increase of 14% on 2013.
FACILITIES TOTAL INCOME: 2009 – 2013
2009

2010

2011

2012

2013

The increase in the use of Room hire due to the relationships
with the internal and external user groups below. Sports
Lounge being utilised most nights for dance and martial arts
and weekends for courses provided by the groups below:
Australian University Sport

Royal Lifesaving Society

AIMEE

Illawarra Referee Association

Illawarra Triathlon Club

Hapkeido

Swimming NSW

IAS

Groove Central Dance

The Disability Trust

Stumping Serious Disease

Global Corporate Challenge

Due to the volume of use from several clubs on our ovals,
URAC, in conjunction with FMD staff, tried to manage the
* Less tennis and hockey income for 2012 that now appears in
delicate balance between maximising the usage for our
Programs report with a total of $42,420.
sporting clubs whilst still maintaining a quality-playing
surface that is safe for all our users, and in keeping with the
University’s surrounds. Inclement weather and ovals closure
2013 was an issue that continued to be a problem for teams using
$100,000.00
our ovals for training and competition.
2012
$241,479

$256,465

$249,607

*$221,075

$238,111

Staffing

$80,000.00
$60,000.00
$40,000.00
$20,000.00
$0

Sports Hall

Rooms

Ovals

Squash

In 2013 one of our major users was the Faculty of Education,
averaging in excess of 25 hours per week of use of URAC
facilities, with a majority of that time being for the Sports Hall,
ovals and room hire. Whilst the large volume of use resulted
in some operational challenges, these were either avoided
or resolved through effective communication between URAC
management and the Education Staff.

2013 plans to utilise our permanent staff over the majority of
operating hours provided a saving 9% on our wages budget.
This has provided us the reassurance of having a permanent
staff member available at the Reception Desk for the majority
of our operating hours. It was also good for our regular group
users to have a consistent point of contact when they came in
to use URAC facilities.
UOW Sports Clubs
UOW has several sporting clubs that are still very active within
the community; some of them participate in local or regional
competitions as well as provide opportunities for UOW
students to interact with other students, staff and community
members.
University Cricket Club

Water Polo Competition

University Hockey Club

University Football Club

University Frisbee Club

University Scuba Club

University Rugby Union Club

Kendo Club

University Badminton Club
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In addition to continuing to provide sporting and recreational
facilities to students, staff and the UOW clubs, URAC
continues to attract major external users to the University of
Wollongong campus:

major user of our sporting facilities again in 2013 and we look
forward to continuing this arrangement.

NSWIS

URAC continued its relationship with the St George Illawarra
Dragons in 2013as their summer pre-season training venue.
Comments from the conditioning staff have been very
appreciative of the level of cooperation shown by the UOW FMD
grounds staff to accommodate their needs whilst delivering
a great training surface. Throughout the season the Dragons
medical staff utilised the Health Club and Pool facilities for the
rehabilitation of their players living in the local region.

URAC offers NSWIS a comprehensive spectrum of support
services to elite and emerging athletes in their home
environment, enabling them to pursue their sporting careers
with minimal disruption to their family, education and
employment. NSWIS is a leading high performance state sport
Institute that provides world class coaching, services, and
flexible innovative training environments. In conjunction with
a holistic approach to athlete welfare, career and educational
assistance, NSWIS supports and develops targeted elite and
emerging athletes to achieve their highest potential while
training here at URAC.

Australian University Sport (AUS)
UOW hosted the Eastern University games (EUG), as one of
three regional University Games across the eastern seaboard,
part of the annual Australian University Sport calendar. This
year’s event attracted over 3,000 participants from NSW & the
ACT to the Wollongong area. Past participants have dubbed Uni
Games “the best week of our lives”, with the perfect mix of a
competitive sport schedule and social activities. This proved to
be true with the UOW Sport team winning the prestigious ‘Spirit
of the Games’ award a credit to themselves and our University.

Wollongong Wolves/ FNSW Junior Football
Academy ( Coach: Glenn Fontana)
As Wollongong’s largest and most respected football
coaching clinic, Glenn Fontana has developed a great working
relationship with URAC, where he is able to introduce his
athletes to all of our facilities and also exposes them to the
University campus. As well as conducting regular football
camps during the school holidays, Glenn has several groups
that he coaches all year, including Wollongong FC junior
representative teams. This is why Glenn has continued to be a

UR AC 2 013 ANNUAL R EP O RT

St George Illawarra Dragons

External Users
Over 2013 a large number of groups use URAC facilities for
training and competition. The list below is a selection of the
regular users over the year:
NSWIS

Rhee Tae Kwon Do

St George Illawarra Dragons

AUS

NSW Football Academy

Capoeria Academy

Football South Coast

Cricket Illawarra

NSW Cup

Triathlon NSW

Illawarra Netball Association

The Illawarra Grammar School

Illawarra Academy of Sport

Keira High School

Ron McKeon

St Mary’s College

NSWIS

Holy Spirit College

NSW AFL

Edmund Rice College

UBL

Figtree High School

UOW College

Corrimal High School

Disability Trust

Smiths Hill High School

AIME

St Vincent De Paul

JAIME HART
FACILITIES MANAGER
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SPORTING CLUBS

UOW Badminton Club
The UOW Badminton Club has had another successful year in
2013 despite the slow start earlier in the year. We have a total
of 102 members in the club in 2013 and we also have many
non-member players playing regularly during the year. There
were 49 new players who joined the club for the first time.
The club is very much organised with wonderful and friendly
members and non-members, who are really supportive of the
club. We have organised many events and tournaments with
the club paying subsidies every time. We have received very
positive feedback from the club members for those events.
URAC increased the court hire fees again in 2013. On the other
hand, our membership fee and playing fees haven’t changed
much for the last 10 years. Together with the subsidies that
we gave to the members for the social events and the club
tournament, we were expecting a loss financially this year.
Next year, our member fee structures will definitely need to be
reviewed by our new committee for 2014.
I would like to take this opportunity to thank my wonderful
committee members for their strong support and hard work.
Audi Li, Dong Yu, Jin Cui, Mandy Li, Melo Yin, David Liao and
Jackie Chui, thank you very much for your contribution to
the club. I would also like to thank our club coach Iggy who
has selflessly contributed his time to help club members to
improve their skills. We are very lucky and grateful to have
Iggy in our club. Thank you Iggy!
LIMEI DI
PRESIDENT

The University of Wollongong Football Club
(UOWFC)
2013 was a year of consolidation for UOWFC, both from a
committee point of view and for some of the main teams in the
club. This provided a great platform for the club to stabilise its
position from both a financial and management point of view
as everybody had a good grasp of what their role required.
While we continued to receive no direct financial support from
the University, despite being one of their main competitive
teams, we were lucky enough to have the continued support of
the Illawarra Master Builders Club, who returned as our major
sponsor for 2013. A massive thank you is again extended to
them as without them UOWFC would not exist.
The Men’s District League got off to an early and organised
start, with a very thorough pre-season that set up the early
stages of the season. First grade in particular were very
strong early on and could have had a very different year. A mid
season slump due to a variety of factors was unfortunately the
downfall of all of the grades with only first grade recovering
enough to squeeze into the finals. First grade were bundled
out in the first finals game and that was the season done and
dusted. If the same backbone of the club stays together, some
slight changes of attitude and improvement in some basic
areas will find the District League squad being a major player
in District League football in coming years.
In 2013 there have been several meetings with various
stakeholders for Illawarra Football and UOWFC. This includes
Football South Coast themselves, URAC, and the Presidents
of other major UOW sporting clubs (Cricket, Rugby Union
and Hockey). We are continuing to try to gain support for our
club from both local businesses and the University, and this
remains an ongoing process.
CRAIG BARRASS
PRESIDENT
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University of Wollongong Rugby Union Club
On the local playing scene, after extensive debate by the club
committee, it was decided to enter 1st, 2nd & 3rd grade teams
and not a colts side (the major problem for the Colts being the
inability to field a team during the holiday break).
The 1st grade team was extremely competitive and was
eliminated by Avondale in the Final. The two lower grade
teams struggled throughout the season but to their credit,
they never gave up. The number of players turning up to play
was better than in the previous season, but it is a real struggle
to field teams over the long winter University vacation.
On the representative scene, the Club had an excellent
season. Four of our senior players (Paul Tuala, Hori Leef, Jade
Gardiner & Donny Nepia) represented NSW Country Seniors
while Matt Lee was in the NSW Country Colts team. Paul
Tuala, was named the Combined Country Player for 2013.
At the IDRU Presentation Evening, Paul Tuala was named
Illawarra senior Player of the Year, while Matt Lee won the
same award for Colts, and Shaun McCreedy was named
Illawarra Coach of the Year.
The committee, in my opinion, did a magnificent job leading
to the very smooth running of the Club. As President, I would
like to record my thanks to all those Board members who
made my first stint as President an enjoyable and rewarding
experience. The Canteen Crew were wonderful and ensured a
far better array and quality of food and drink was available to
our visiting clubs.
Of course, it would be remiss of me not to acknowledge
the support we received in 2013 from all our sponsors,
regardless of their level of support. These sponsors have
been acknowledged regularly on our playing and training
strips, in our weekly publication, at our home ground and at all
our social events: City of Wollongong Tennis Club, Ledacon,
Physical Therapy, Soilco, Wideform Framework, UOW
Engineering faculty, Bahlmann & Burke Lawyers, Crown West
Cellars, Dave Petty Conveyancing, Graham, Bell & Bowman,
Kara’s Smash Repairs, Michael Moate at Raine & Horne Real
Estate, Rapid Cool Air Conditioning, Ryans Dry Cleaning, Site
Plus and Travelscene Wollongong@internet-travel.

UOWKC had competitors at all NSW Kendo Association
competitions (UTS Shield / Founders Cup, the Iaido and Jodo
Nationals etc), and hosted several seminars across the arts.
Junior members of the club placed second and third in the
NSW Championships, Junior Individuals Kendo event.
It also provided the State Womens Coach (Kendo), the Chairs
for two of the three State Technical Boards (Iaido and Jodo),
the National Secretary for one of the technical boards (Iaido).
Club senior members increased the depth of instructors with
one new Kendo Shodan (first level blackbelt equivalent), and
one Jodo Nidan (second level)
Membership across the arts was stable, with Kendo the main
focus, though there were slightly higher levels of interest in
the ancillary arts (Iaido and Jodo) as a result of the promotion
activities.
ADEN STEINKE
SECRETARY

University of Wollongong Hockey Club
In 2013 the UOWHC consisted of 19 teams going from Minkey
(U9’s) all the way to first grade Men’s and Women’s. With
teams that house a number of Australian representatives, up
and coming players to your everyday hockey player the club
facilitates for all levels of play, from first game and onward.
2013 saw the Women claim a first grade premiership and
Men’s first grade lose the chance to make it 6 in a row
premierships in the Illawarra competition. There were also a
great efforts from lower grades and juniors with many teams
making the finals series.
The “UOWHC Trivia Night” was our major fundraising event for
the year and went off without a hitch making it a huge success
for the club and all the people who participated in the night. The
trivia night is hosted at the Wollongong Tennis Club (our sponsor)
yearly and is always a well run and sold out attended event.
ELITE ATHLETES FROM THE CLUB WHO GAINED
REPRESENTATIVE HONOURS IN 2013:
Alex Mackay

NSW/AUS country teams, indoor NSW 21’s

DR BOB WHEWAY
PRESIDENT

Alex Montgomery indoor NSW 21’s, indoor AUS squad
Heath Ogilvie
		

AHL (Australian Hockey League),
indoor opens NSW, indoor AUS squad

UOW Kendo Club

Brock McKraken

NSW 18’s

2013 was a mixed year for the UOW Kendo Club. We
celebrated 30 years of operation on campus and also saw
the end of a more than 20 year relationship with the Faculty
of Education, when Building 27 was remodelled at the end of
February and carpeted making it unsuitable for Kendo Club
use.

Callum Mackay

15’s MSW, indoor NSW 15’s

The club took part in a range of activities over the year, both
within the University and externally. It manned desks at March
O-Week Clubs Day, July Open Day, August Clubs Day. The club
Jodo instructors delivered an autumn session introduction to
Jodo program for the Wellbeing Centre, a first for the club.
Training is now offered twice a week in all three arts (Kendo/
Jodo/Iaido).

Cameron Parsons indoor NSW 18’s
Flynn Ogilvie
Junior World Cup, open indoor NSW, AHL,
		21’s NSW
Nathan Bourke

NSW 21’s

Nick Jennings

NSW/AUS country teams

Tristan White

Kookaburras, AHL vice captain

2014 will see a number of newcomers to the management of
the club, a growth in the size of our junior club, as well as an
increased influx of university students into the club. With these
in mind our club looks forward to another successful year of
university hockey and a providing a great time for all members.
JAMES FISHER
PRESIDENT
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The University of Wollongong Cricket Club
The calendar year 2013 encompasses 2 seasons for the
Cricket Club. The 2012/13 season was a less than optimum
one for us, with our premier team, first grade finishing last
in the competition, second grade did not fair much better.
The season highlights were third grade making the final
unfortunately in a close match going down to Northern Districts
and a fourth grade team making the semi finals. The club
struggled all season with player numbers and our selection
policy unfortunately became who was available to play a game
not who had earned a position on merit. The club on many
occasions had to call on past players to fill gaps on a Saturday.
Not a season to remember. One positive note was the club
established through its Alumni, The 61 Club a Masters team of
past players in order to get those players back involved in the
club not only from an experience basis but primarily as a fund
raiser for the club, as to date we receive no financial assistance
from the University.
The committee, on the basis of that season’s performance,
carried out a survey of all players to gauge what was lacking in
the club and what we could do to improve performances as we
had lots of players with ability but we were not delivering on the
field. The clear finding from that survey was we needed to once
again have a club coach. To that end the club was able to find
a coach that not only had experience at higher level coaching
but who was a fit with our student population. In addition we
appointed an assistant coach who runs fielding drills and helps
out with lower grade players improving their techniques. The
committee also undertook a recruiting drive through the student
population at each of the colleges.
The club through its Alumni has increased the number of
scholarships to student players. Although the payments may
be small, they assist in primarily getting players to stay with the
club whilst assisting in their costs of studying at University.
The 2013/14 season has seen a very much-improved
performance. At the end of the 2013 calendar year our first
grade team is running third, our second grade team is second,
third grade is undefeated and 2 of our fourth grade teams are in
the top 8. We now actually have a number of players competing
for first grade spots. The club is once again in the running for
the Club Championship. Team makeups are indicative of the
student population with a significant number of players being
overseas students primarily from India and Pakistan. Overseas
students make up about 20% of club numbers.
This performance improvement is due to a lot of hard work by
our committee made up of Alumni, along with the coaching
staff that contributes long hours to the club to ensure that
there is competitive cricket available to students regardless of
their experience or ability. The Club has established an MOU
with St George District Cricket Club who last year were the
premiers in the Sydney grade competition. This MOU allows us
to give our elite players the opportunity to train with St George
and we also hosted a preseason match against their U21 team
under lights on Oval 1,. A chance for our players to see how
professional players train and prepare for matches.
The Cricket Club, along with the other sporting teams on
campus, have been working closely together to improve the
relationship with the University. Ours and the other clubs goals
is to not only ensure the long term viability of the individual
clubs, competitive sport is expensive, but primarily to ensure
the fees the individual clubs charge are kept to a minimum so
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as the cost of playing sport is not prohibitive. Our goal is to be
in a position that there is to be no fees charged to students. To
date we have had many sympathetic hearings and advice from
all levels at the University but nothing has happened and our
club and the others are a long way from not having to charge
students club fees. The option to play competitive sports
forms part of the marketing to potential students with the
clubs having to provide that unsupported.
BRUCE TOSSWILL
PRESIDENT

UOW Scuba Club
2013 has been incredibly exciting for the UOW Scuba Club.
We held 15 different diving events at some beautiful locations,
both locally in the Illawarra, as well as other statewide
locations.
Local dive spots included:
•
Shellharbour/Bass Point
•
Five Islands off Wollongong
•
Kiama Blowhole
The Club also ran its annual Easter Solitary Islands and
Labour Day Montague Island trips, which were this year again
fully booked. Other dive trips conducted in 2013 included trips
to Jervis Bay, Broughton Island and the Ex-HMAS Adelaide in
Terrigal, all of which were incident and injury free.
The club maintained an average financial membership
of 23 divers all year, with 16 new members joining the
club throughout the year, 7 membership renewals and 8
memberships expiring throughout 2013. The club continues
to seek new members and hosted tables at both Club Days
and O week events held in 2013. In September 2013 the Scuba
Club collaborated with United Divers in Fairy Meadow to offer
heavily discounted Open Water Courses to UOW students with
free club membership at completion of course. The club also
increased publicity exercises, by distributing flyers and putting
up posters around campus, as well as contacting University
accommodation sites for permission to promote the club in
their common areas (with a great response).
As the club is not directly funded by URAC, and the club
continues to pay for all maintenance of the URAC inflatable
boat and the Scuba Club equipment, the club must raise
additional funds. Fundraising this year included on campus
sausage sizzles and bake sales. The club managed to raise
$928 towards the ongoing maintenance and replacement
of the club boat and equipment, and in 2013 managed to
replace the four 10 year old BCDs with new BOSS and Cressi
BCDs, as well as rewire the boat trailer and replace the boat
trailer rollers, bolts and pins. A new marine battery was also
purchased in 2013.
The club is looking forward to a prosperous 2014 with hopes
for increased club membership and the opportunity to
provide UOW students with ongoing safe and affordable dive
experiences.
SOPHIE WONG
PRESIDENT
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ELITE SPORT

2013 was a bumper year for elite sport on the campus, with a
number of excellent results obtained by students, graduates
and staff. A number of current and former students were
selected for representative honours, such as team Emma
McKeon and Jarrod Poort attending the 2013 World Swimming
Championships as part of the Australian team; Flynn Ogilvie;
Australian u/21 Hockey team and Tristan White, part of the
Australian Men’s Hockey squad. (These performances will be
considered for awards to be presented in 2014).
The following awards were presented in 2013 for the calendar
year 2012:

Sportsperson of the Year 2012:
Tristan White
University Sporting Blues were also awarded to the following
student athletes for performances over recent years, who
were judged to have met or exceeded the high standards
required on more than one occasion:
•

Tristan White

•

Flynn Ogilvie

•

Kurt Ogilvie

•

Lyndal Ogilvie

•

Samantha Gillard

In March, global cable sports network, Eurosport, aired a short
documentary featuring our 2011 Sportsperson of the Year,
David McKeon. The piece was filmed on campus and included
shots around the district and the campus. It showed David
training in the UOW Aquatic Centre for selection to World
Championships, discussing his 2012 Olympic experiences.
UOW remains part of the Elite Athlete-Friendly University
Network (EAFU), which works in conjunction with our partners
at the Australian Institute of Sport (AIS) and the New South
Wales Institute of Sport (NSWIS) to assist student athletes
to balance the pursuit of excellence in their sporting and
academic careers.
PAUL MANNING
EXECUTIVE DIRECTOR

The NAB Sports Scholarship Program continued into its 26th
year, and 22 students received funding within this scheme,
which is fully funded by the NAB as part of their support of
URAC and UOW, since 1987. As far as we are aware, this
program remains the longest continuous sponsorship on the
campus.
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